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Draft Work Plan 

10 days Thu 2/2/12 Mon 2/20/12] f 
10 days Thu 2/2/12 Mon 2/20/12i ..------~~· iiiiiiiiiiiiiii.,.iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii~ 
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- -- - I 
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!F'rojeC:t firociirementTsoiicitations --- · :-- · io-days' Tue2114i12·- Thu i3114H2 

-··-- r.-· ····-··------ -··- ------·--- -----· - ·---- ·--· -- ------- ---------+---------- ---+ -- -- ------ -St. Joe/Highway 50 Repair RFP : 70.6 days, Tue 2/14112 Fri 6/15/12 · j EOMRFP -Preparatioi1 · · -- - --- --,--·- :roCfa}lsr ·-=r-ue -2/14712t----i 'tlti311T12 
-··--·---------··-·-··--·-··-·-· ·· ··-····· - ·- --·-- ··-·· ········-- -·· -- ___ j_- -----------,---- ----- _ _{ ___ -- --- - -10 ' Task Order Ceiling Increase $500K 1 1 day1 Thu 3/1/121' Fri 3/2/12 

1 ~ ~ : - --. -~ ~~~:~:~~~~::~~~~-~~~$~~~~-~- ·:_--~~-:-J -~--~~-~~~~T- -~:~r~~~~~~ ~- J~~:~~~~~; 
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~- ··•· --- ... · ---·-·· . --···---- . --·--··----··- · - -··-· . ...... ............. ·- - - --·- .. .............. 1 .. . . -------·· ·· ····---··-· --t--· .......... - ---···--·········· ·· ·· ····--· 

14 ffi8 1. _ ~-~~~~-t~~~~~Je.~!_S_~~-~-i!!~l~ __ - ~~ -~~~~l -~~ ~~~!11_2j_ _ _ !_~e __ 5!~-~l1 _~ 
· Contractor Submittals Review 10 days! Wed 5/16/12

1 
Fri 6/1/12 ·---·-- ---·---- -- -- -- -------- ------ --- - - -·-· -- ----·-' --- -- --·- - ·-····-·- r·-·- . ----·-------------Notice to Proceed 1 day; Mon 6/4/12• Tue 6/5/12 
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- 17 ffi8 Contractor Move-In 5 days I Thu 6/7/1 i Fri 6/15112 
18 

20 

Traffic Control RFP 28.2 days Tue 2/21/12 Tue 4/10/12 
19 Iii ·---;---EOM- RFFqjreparaffori - .. ----- ---·- 8dayst · =rue27217f z - Mon315i12' 

T-· --cantractorSite-walkiRFP Prep ___ - - -- ----: -- -15-<layst --- ... iue3/6!121-· - -Fri 3t3ol12 
.. . . ..... ...... ·-------·--------- ···--·--- ----·· ·· -··------ - .. - - ----- --- __ , - ------ - - - I- - - -- - -21 ffi8 i EQM Review and Award 5 daysl Mon 4/2/12! Tue 4/10/12 . .. .. ...... ... r . · ----·---·-··---·····--------------·- - ---- ------ ---·------ -- - - - ---t -- - - -----•- ------------:Off-Site Transportation & Disposal RFP 13.6 days Thu 3/1/12 Fri 3/23/12 -·---·--· -r--·---- ---- -------- --- -- --·-·------·····---··-·----·· -------- ·-- ·----·--·-·--· ··• ·· ___ ________ __ , mil 

1 
EQM RFP Preparation ; 1.6days 1 Thu 3/1/12. . Fri 3/2/12 

mil i- Di-sposa-l F"Yrillsf:iropos-al-submittal , -5 -days! -- T'ue-3i6712, wed--3714112 
mil ··-----EorviR:evlew_a_nifP.warC! -· ------- ---- ----- 5.6i:tays!- Ttiu3H5112' .. Fri3/23H2 

2o - -iott:.S-iii:!Transportat-fon ·RFP · --· - - i · 15j-(liY5: · l"ilu3!1/12; fue3!27i12 
-···--·- ...... .. -- . • -- ---·-- - I - ----- - ~-- - · ··-------· .. 

1 EQM RFP Preparation ! 4.8 days! Thu 3/1/12i Thu 3/8/12 
T--- Trucking Co~s- RFP-Preparatioi1 - -- - - :- ·5 days! Fri 3t9712r - Mon 3/19i12 

1m~ · --- -·EariRevTewarid-Award- - -- - · ·· - -- - -------; ---4.aCiays:- -i'ue372oi~l-- --·fue3!27712 ----------'-··----- ·· ----------·---- --- .... -· ... ·· ··- ... .. --·-'---·---·----------·-··----··--- - - ------- ------·----!Wheel Wash Unit RFP ' 12 days! Wed 3/14112i Tue 4/3/12 - ---- ---· ···+·-···----- ------.------- -------- ----------------- --- ------- -- - ' ·-·· ---- -----------------------------1·- --------- -------·· -- ·-----l-- -- -----------------------.. --------·-m I' EQM RFP Preparation 2.4 days, Wed 3/14/12! Fri 3/16/12 
32 ·Bi ---- · · \/endo-rR:F-F>-submiitar ·-··- ·· · -----5-days:---·iV1an3H9Ti·2: - · tile 3i27h2 . ' ' 
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EQM Review and Award 
Equipment RFP 

EQM RFP Preparation 
Vendor RFP Preparation 

EQM Review and Award 
Water Treatment System RFP 

E:aji~fRFP .. Preparaiion 
· -··vanaor RFP submittcii ·· 

i- ·EaM Review -alld. Award 
· -:Import Material" RFci - --- ·-
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I Duration I Start I 
4 days Wed 3/28/12 

10.2 days Wed 3/21112 
2.4 days 

4 days 
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Wed 3/21/12 

Tue 3/27112 

Tue 4/3/12 

Finish ~~r-rua,_.·.--:-:-r~-,----.-.-
! W T T 

Tue 4/3/12j 

Fri 4/6/121 

Fri 3/23/121 

Mon 4/2/12 j' 
Fri 4/6/12 

13 days. Mon 4/2/12 Tue 4/24/12 •... ··-·---·- ····t····· ·· ··--.. --..... .. , .. _____ ,,! ............................... - ----------, .. ----.. ----·-········ ··- ------·-· --
-- .. : _ 4 days! Mon 4/2/12: Fri 4/6/12 -- -- ·· - -·· --- --· -- -- 4CiaY5' ___ "Mori 4tei12;----Fri 4t1-3T12 

- . - ... ··········-····•·······- -- ----··-····-······' ·- .. - .. ··--· ····- ·-
1 5 days! Mon 4/16/12! Tue 4/24/12 

-- :~ ~-- -~: .. ~-~=--=I--~~:!:~ay_s.r_:-· Mo"=~~I~3;-:. _!~~=~~~~~ lim ··--- -,-- ·E:aM"Ri=a"Pffil>aration __ _ · 2 days! Mon 4/2/12· Wed 4/4/12 ll-,..,--lilm ··· ···· ·-,~- ~veil~o~~~9-~~§~~~-:~--- . __ _ ·-·--··· ··· 5 Cia"Ysr rt.-li-4i5712i ·- · !=i{4t13712 
-----·- ···- ·--···--L-----··-··--+-·-··- -··-----····-· ; . EQM Review and _f>.ward 

:Faciiiii.es/AilcfuaiY_E.quiptsiippiies Procure 
1 ··ott-Roiid Diese~ ···· ---------

o#ice-1-rauers ·-- ··--- -· 

49 g Portable-Toiiets 

!H tl; Filter Fabric m· ... : ErosionControl""Materials 18·--··-;- · ·Garbage ___ ----------··---
53 16 Lod"iiin9-Firocurement 

- - ~ ·eiarriers _______ - -- ·· 

, Electrician 
.. ~.. . ---- . - ·---- - __ , __ , __ , ,. __ ----.. ·-- -
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········ ·········--··1 .. ······· •············· ·-· ·· ············ ··········-·· ·. ······-··············-····· 
2 days I Mon 4/2/12, Wed 4/4/12 

- - -· ---- ---·--r·· ... -------------- --- r .... -~ -----·--·--·-·--.. ---
2 days; Mon 4/2/12: Wed 4/4/12 

·2-daysl -· -Mo·ri -4/2/Tz Wed 474t12 
. -
2 days Mon 4/2/12 Wed 4/4/12 
2 days: ·Mon 4/2112. Wed 4/4/12 

' -·- ~-· ____ , .... ...... !. ---·--··'-· "··· ·---·· ... -.1. ·- ................... ----·-·•· ·--
; 2 days ' Mon 4/2/12, Wed 4/4/12 : .. - ·· ··--····--1-----·-·----+----····-----' .i ·-· ??~~~~ Mon 4/_~~2 ! _IJ!ed ~/4/1 _2 
i 2 days; Mon 4/2/12 j Wed 4/4/12 ··----··----- - 2CiaY8T --M-on4t2t1z: - w-eei474H2 

--- - -·· ·-r · ·---2-<iaY"s; ··- Mon -412112: ··-w;;a ·4/4t12 

2 ciaisr- -Mon4t2112~ ·werf 414ti2 ----- ........ ···-··--·- : ·· -- ···- ···-+····· - ----·-·-·----·-·- ·····-····-··----··· --

'w 1 r 1 F r s T-sT Mi r Tw] r iEJ I 

57 ·· -·-cc;n;-p-action-Rfa ___ _ 
~ays, Mon 4/2!_1!_ __ "'!_!d 4/4/12 ------'----·--+---
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